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MMC ANDUM FOR: Ansistant Director, Keasarch and Reports 
SUBJECT: Proposed BIC Eecnoaie Intelligence Advisory Panel 


I. ihe Probiea 

fo eometitute an appropriate advisory grou, for the purpose of giving 
general asaistance to the feonoaic Intelligmes Comsittes in the carrylag 
oat of ite responsibilities in the fleld of general ecomacic analysia. 

Ii. Discussion 

1. Under ite terus of reference, covering the general field of foreisen 
econqmic intelligence related to national security ae set forth in 
TAC-D-22/1 (Revised) of <y May 295], the HIC was authorized aad directed to: 

& @ontinuously review economic intelligence research prograns, 
identify priority gape and recommend action reaponaibdili cies therefor; 
®. Gontinuously revie, f:reign etonaaic intelligence aetivities, 
@ad undertake special re-levse of processing and distributing procedures 
in order tc recommend impro,ements; 
¢. e#teblish such subcosmalttees and working parties as are judged 

ReCCHSATY » 

2. Im the process of carrying cut its responsibilities, the EIC has 
easteblished thirteen substantive subcommittee and a Subcommittees on 
fecuiresentc and Facilities for Collation. Among the substantive sub- 
Comiitees, the Subcommittee on General Seonomte Analyeie (S24) vartakee 
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of 9 special character. Sach of the other substantive subcomitiees has 
responsibility for « particular sector, of 2 special aspect of the foreign 
seonuaies vbich lie «<ithin the provinge of the EIC. ‘The SHA was gives 


‘peaponsibility, as indleated in ite teres of reference dated 2z April ly — 


aa asended and ayproved on 13 Jue 1952, 1/ for functioning in the Meld 
of general economic analysis. That is to say ii wag to be concerned vith 
ageragative atonosite, end to deul with intelligences on economic sonditions 
and deralogsenta on an over-all or serose~-the-board basis. 

3, ‘The SBA has been relatively inactive and wyroductise. Ia part 
ite lacs of suceese has resulted from the sbsenes of sn insigtent demand 
for working level coordination ia ite field. Omly GIA and State are 
engaged in over-all ecumomte analysis on the Bloc, sud the greet bulk of 
thie enalyeies is dose in CIA/OFA. Furthermore, the individuale in State 
dao are noremlly reaponsible for ecordinating interagent; dreisions in this 
fiela (for example on GUY and related matters for Bloc NIk‘s) bave not been 
nenbers of this subcomaitter. In the case of subcommittee nenbers other than 
thoee from State and CIA, their agencies have not engaged directly in 
general. economic snalysia. Am @ consequence, they Rave not Siveye been in 
a position to maxe hel)ful contrivutions to subcomalttee deliberations. ihe 
result hea been thet review of general audsiantive econcaic intelligence 
matters on a community-vide besie has not been acccapiished. In sumuary, 
the GBA, which should heve become the capstone of the EIC subcoual itee 
structure, bas been moet limited in ite activities. 

hk. Om the whole the subcommittee structure of the EIC has effectively 
reviewed and coortinated research in the individual sectora of foreign economics. 


L. Bee ounex A. 
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However, the failure to relate these sector reviews to a review of 
analysis and coo¢lusions in the over-all econsale field has led to 2 
feeling in the iatelliigence community that the ZIC has not effectiveliy 
fulfilled ite mission. The responsibility rests directly with the KIC. 

In order to best fulfill this responsibility the Main Committes is in seed 
of assintance, the type of asaistence that could be provided by an 
Advisors Femel. The necessity for euch ean advisery group waa clearly 
foreseen by Max Milliken. 

3. While Et fa recognised that each of the EIC menier agencies do not 
have equal responsibility for general economic analysis, sil of the regular 
wmabers of the KIC in meeting their IAC responsibilities Asve a acest direct 
interest in istelligence etudies and ecomamic estimates of broader eCopt. 

6. It is proposed that an Econcate Intelligences idvisory Panel (AP) 
be considtuted to serve the EIC and through the €IC, the economic intelligence 
Ccatiualty in the field of gmeral economic analysis. ¢/ The primary advantage 
of suth a body would be that its menbers could be ande up of appropriately 
selected individuals of coapetence in thie field fron within the Goverment, 
without regard te their departmentel assignuents, and that this aasbership 
fra within the Goverment could be supplesented and substantially 
strengthens. by appropristely selected consultants of cutstendin; reputation 
fro ouisdide the Govermaent. 3/ Such 4 seutershiy would be qualified to assist 
the SIC in fulfilling ite responsibilities, and would Rave sufficient prestige 
tu stimulate cooperative participation by the BIC meater agencies - 

3. “Proposed temas of reference for such an Eeunosic Intelligence Advisory 
Panel are indicated in Annex 5. 
3. See Annex C for a suggested list of Adrigory Panel wenbers. 
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7. The responsibilities of the P would se as indiested in its 
proposed tarmma of reference. Genercliy speaking, the 4F would review 
broad eccuoale developnenta, selected importan. research conclusions end 
the use of appropriate techniques in the general econamic snalyeis fieid, 
and would sake retousendations relating thereto to the EIC. 

&. The Panel aight weet for several consecutive mornings snd efter- 
nooas once every siu months. The EIC would suggest topics or specisi 
probless for the Pawel to consider. Major ecancale intelligence proedueing 
offices in cooperation with the Secretariat would brie? the Pent] on these 
togies and subarit to thea the more iaportent publications in this field. 
Generally panel meabers would be selected on the Basie of their independen: 
background of research in the Soviet area and their reccugnised competence 
in economic saalyeia. The Paty ere want to suggest topics to be developed 
at each succeeding weeting. 4 suggested List of subjects which might be 
eongidered by the AP i¢ indicated in “unex D. 

Tit. Comelusica 

an Zeonwste Intelligence Advisory Panel along the lines suggested sbove 
and in Annex B should be constituted to replace the ; resent 824. 

IV. o@ttocmendation 

Tt is mecumended that the proposed terme of reference for the grec 
Eccngaic Intelligence ‘dvieory Panel be @istributed to the EIC representatives 
of the IAC agencies, end that the EIC be asked to approve the eetabiishment 
of the proposed AP and the adoption of its propcesd ters of reference. 
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& ANNEX B | 
“2 ik Bovember 1y>> 
E 


SIC RCONOMIC INTELLIGENCE “DVISC-Y FANBL 


Proposed Terus of Peference 


A. Membershi. 

tL. ‘the Sconeric Intelligence Comaittes, in setordance vith ite terns 
of veferenee as set forth in 1ac-D-22/) (revised), 29 May 195] has 
established an Eeonmaic Intelligmee Advieor,; Panel - 

uc. The meabershiy of the Panel shell consist of individuale of brosd 
competence in the field of general ecomcmic in elligence snaiysic. Theae 
individuals shall be nominated by the EIC meters and approved by the 
Beongwie Intelligence Comeittes. They shall be selected frou the SIC 
menver agencies (including eosponente which are important users of etcnuaic 
intelligence, such as ONE), other governeental departuents and agentias as 
appropriate, and from cutalde the Goverment. Individuals in this latter 
group will be carefully selected consultants who cen sane cignificant 
contrib tions to the deliverations ef the Panel. 

3, ‘he menbers of the Panel shall serve ag individual eaperts im the 
field of etoncsic intelligence smalyets, rather than as rey;renantetives 
ot the dejartuante, agencles or institutions with which they are sanceleted . 


ae 
3, The Chairman of the ‘dvisory Panel shall be designeted by the EIC 
and shall serve for such period of time as determined 6; the EIC. Ee may 


be designated frau among the individuele within the Government, or fron 


among the outeide consultants. 
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tig, 


&- The Beononie Intelligence Comittee Secretariat ehall sgupoly 
the Seeretariat requiresente of the Panel. 

.« The Panel say be augsented frou time to time by the temporary 
Sopoloteent of gpecial menbers, either for limited periods of iime or tn 
conection with the consideration of particular matters. 

C. Scope and Funetions 

ik. The fimetion of the Eeomoaic Intelligence ‘advisory Panel is to 
»To-ide aecintance to the Evotoaic Intelligence Comittee in reviewing the 
vertinence, exitnb, aad quality of economic inielligeuce malysis required 
foxy aetional security. 

a. The Seonasic Intelligences a@viscry Panel shall be concerned with 
the ©. @F-Gil esoncules of, and gmeral etonunie devalopnenis in varlous 
iureign countries, sugyleueating the activities of the £IC substantive 
cbeommitiees and special working groupe vhich are concerned with particular 
sectors or special aspects of those econwules. It ghall ae the oceasions 
raquite be concersed with both internal ecomomic developments and axternel 
acuiic relations of forelen countries. 

3. For each foreign county, or grouping of foreian countries tonsidered, 
the Advisory Fonel shell be concerned vith those sconoute coniitions and 
develogagate vhich have en important bearing on US foreien policy and 
notional saturity. Tne euhject matter seope shall include the following 
major tophes, particularly ae they relate to the recurring intelligence 
stobleas of asgessing ecomaale capsbilities, vulnerabilities and indicators 
of intentions of fureiga countries to promote their mations) solictes: 
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&. Hetional atecunts analysis eovesing grces national product, 
netiowsl imeome, and their principal campousniia, and other over-all 
etommle gegaures auch as grose induetrial output. Ovrer-a1) 
ecunonie growth. 

G. Hational rescurces and changee in the maguitude, ioeation, 
cougesitdan and character of resources Which aigiftcently affect 
the developsent of the eecnemy as a whole. 

¢. Keuonie poliey ané gismisg; ecomasic organization snd 
at@ainietrative atructurea of the ecomomy, Including government control 
oY vegulation of etonusle activities, and tastitutional factors 


affecting the sanagenent and operation of encnoae wits. 


d. Fisenl end sonetary developments, price movements and 
Biructures, aud other factors witch deleraine changes in the general 
devel of eecmumle setivity. 

@. Interns] trade and distribution, particularly as related ta 
living standards, weal wages, ané digpusshle pexgonal ineome. 

%. Tee iéviecry Fone] shall aise be concerned with the caateptusl 
aad muthadologien) aepecte of econanie intelitvence oroblens relating to 
the national seturlty, perticularly with those aspects that requires 
application of new or advanced etouoni¢e contepis, tachuiques and methods - 
the following setivities ave included under the Advisory Panel's seope: 

a. Exuwalnation of the conceptual and analytiesl frameworks 
utilized for analyzing (1) economic capabilities and vulnerettiitias 
of foreign cowitries; (2) economic indications of the intentions and 


exubsble courses of ation of foreign countries; and (3) sgectial 
probless of econunde messuranent thet arice in economic intelligence 
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AONE. « 

&. Reoumendations to the BIC as to the techniques and 

aelhods which would beet contribute to seeting ee.momie 

intelligence ob jewrti res. 

a The Panel ghall review as requested major aibetantive economic 
ini@iligence probless, directing ita attention tovard selectad major 
ecqungnie develogeenis, research csontlusions, snd gemeral economic 
estimates. It shail see: tc srovide advisory guidanee te the EIC on 
current and future economic inielligente research. 

®, The Hoonomic Intelligence Advisory Panel shall aid the EIC ia 
reviewing foreign eccnoale intelligence in the feild of gmercl coosuai¢e 
analyeis for the oarpose of identifying imcrtast gaps and deficiencies - 

q. ‘The Adyieory Fanel shall, ween requested by the BIC, conduct 
Ssodtewurtens a ELC pmoduction, and perform suck other functions rvelatiag 
to foreign ecommic iatelliganee on an over-all basis es are referred to 


i. The Seonemic Intelligence Advisory Panel will reperi to ihe 


amie Intelligenee Camaittee- 411 meetings of the Mdvigery Panel will 
be oven to the BIC representatives of the TAC Agencies. 

o, ITs gassing recomendations, or indleating ite finding tc the EIC, 
the Pawel villi in@ieste ukether the 


‘ecomuendations or findings are 
umnoue, end if not, the degree of agreanant and Gisagrecuent and the 
reaswus therefor. 

the gic pierre 


mtatives of the IAC agmeies. 


om ew 
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g AMNEX ¢ 
9 
¥ SUGGESTED MEARE: HIF 


OF 
PIOPOSED BCUMOMLC INTELLIGENCE ADVISO-Y PANEL 


One geabor frou each of the following: 
CIA/ORE 
State Departuent 
Defense 
CLC aemociate aeuber ageneles 
ChA starr 


25X1A5a1 


Guteide tonmultents such ag the folleving: 
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2 SUGGEITED AGEN’ SUBJECTS FOX ADVIBO-Y PAMEL 


i. Growth of the Soviet Eeomaay. Inplieations. 


a. Whe Soviet Mobiliwation Base. Pisnuinc. Extent. Coste. Firubleas. 
Pregpects - 


3. mGomeniec Beletions between the Stno-Boviei Bloc and the Free World. 
what. Changes or modifleations, if any, would oe deelrable, uider 
“wWiows aemespiicng as to tesoereture of the ecld wari 


4. Seonomte Relations Between the USSF and Cowannist Chine. Problen 
Areas. Froapecte. 


3» Boviet Keonweie Blendisheente — Actual and Potential — to Third 
Countries (Particularly Underde:eloped Countries). 


a. Trade (Including Marketa for jaw Materiel Exqeorts). 
e. Technieal dseiotence. 
7. Soviet Population ang Naapower. ‘Trends ond Matribction - 
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